Plannmgto Invest in Tech, Divest I nfra
Assets to be Future Ready: L&T CEO

Engineering
& Toubro

plans to invest more in tech-
nology services business to
increase its share in the compa-
ny's portfolio, while exiting
infrastructure assetswhereitis
a developer, managingdirector
and chief executive officer SN
Subrahmamyan told ET s Rachita
Prasadin aninterview. Edited
excerpts:

L&T's performanceinQ3
indicated recovery from the
completedisruptiondve to
the lockdown. Whatare the
steps LET will take going
ahead?

The government measures to
ease credit restrictions be-
nefited companies likeusin
getting pay ments. The govern-
mentalso went high on multi-
lateral funding, andwe werg
lucky thatwebagged many of
these orders that resulted in

record order inflows of®7 3,000
crore (in 3QFY 21). Weare effici-
ent, ambitious, and aggressive
butwedon't cut prices. We also
realise some of the business may
not performaswellas the others
because the sector itself
may be goingdown. We
will finalise a plan for

them soon. We are
allocating more
resources, spending
more time to see that
IT businesses grow
faster.

What Is the strategy on
divestment of assets?

In the past, we have been heavi-
Iy capital intensive; that'swhy
weinvested inin LET IDPL
{Infrastructure Development
Projects). We havealready

reduced our stake in
IDPLto51%and weare
 talking toexisting
¥ shareholders and a
Tew other interested
parties to sce how we
4 canmove outof it We
areinseriousdis-
cussions to exit
our 1,400
mw-coal
based
power
plantat
MNabhain
Punjab,
where we
invested
r9,000
crore.
There

areplenty of other power
projectson theblock atridiculo-
us prices soas long as we getour
investment back, we will move
outofit.

There could be some small
premivmin IDPL stake saleand
wewill try todoour best The
third project, whichismore
difficult, is Hyderabad metro.
Weneed torearrange the finan-
ceforeduce theinterestburden
onthe project and get trafficto
make it positive. Then we need
to look for investors, which may
takea couple of years todo but
weare very seriously working
onit L&T consolidated debt is at
r170,000 crore, butof this
around 90,000 crore iswith
L&T Finance. If these three
assetsare out, wewillmove
towards beinga fairly debt free
company. Therewillbe debton
thebooks onaccountof LET
Finance but that's okay as they
arein the business of lending
and borrowing.



