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Arguably the most challeng-
ing disruption of the century,
the onset of the Covid-19 pan-
demic and the subseguent
lockdowns and restrictions
led to a never-before-experien-
ced disrpution of labour, and
economic turmoil of unprece-
dented proportions, sending
most business plans and stra-
tegies into almost a chaos. But
true to the cliche, crisis also
presents opportunities.

All engineering and construc-
tion (E&C) companies are used
to cyelical downturns. But Co-
vid has been anextraordinarily
difficult time, and it called for
swift and thoughtful actions to
manage costs, stabilise supply
chains, maintain liguidity, take
care of our entire workforce as
| well as help com
|  mon Indians to ti
| de over and emer
| gefrom the crisis.
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first Covid wave when exodusof
workers was experienced by all
construction and infrastructu-
re companies including L&T,
this time we were able to suc-
cessfully retain around 70% of
our contracted workforce at
project sites due to our conscio-
us safety efforts.

Throughout the first and the
second wave of the pandemic,
we have ensured that our emp-
loyees receive proactive medi-
cal care, by setting up our own
quarantine centres, hnspl_tal
tie-ups, doctors on call, availa-
bility of nursing and care,
supply of healthy and nutritio-
us food etc. We have also laun-
ched consistent communica-
tion campaigns such as
#L&TCares #SafewithL&T
#YourChoice to ensure emplo-
vees and workforce are follo-
wing Covid-appropriate hehq-
vior and are enrolling in vacci-
nation drives. We kept them sa-
fe, healthy, engaged, and
motivated. As a result, the in-
fection numbers at L&T sites
and facilities have been negli-
gible, while they continued to
focus on their mission of ser-
ving the clients.

The diversity of
businesses and

the scale of opera-
tions, with its wi-
SI LVER de array of high
and mighty comp-
LI NI N lex engineering,
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technology, de-

cal grade oxvgen
generation units and donated
40 large-scale Oxygen Genera-
ling units to various hospitals
across the country With an in-
creasing need for a safer and
smarter cities during this cri-
515, our Smart World and Com-
munication business unit leve-
raged different technologies to
equip many city administra-
Lions toensure Covid-appropri-
ate bahaviour by the citizens.
The skilled and unskilled labo-
ur, who toil on the ground to help
build the infrastructure, was
provided with safe and hygienic
accommodation with basic ne-
cessities Including medical aid

fence projects, re-
quired L&T to un-
leash transformation on the
one hand and ensure business
continuity on the other. Our di-
gitalization journey that began
since early 2016, got further bo-
ost during this period as every
possible technology like 10T,
Cloud, Mobility, Drones, BIM,
AR, VR, Analytics, Al, and ML
were exploited further in servi-
ce of the infrastructure buil-
ding efforts. We continued to
help our clients tide over situa-
tions in the post-lockdown sce-
narios with a renewed zeal to
continue with our nation buil-
ding mission
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